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The Board of Supervisors                   December 20, 2022
Chairman Tom Wheeler

 

DEPARTMENT
BEHAVIORAL HEALTH SERVICES DEPARTMENT

DEPARTMENT CONTACT
Melissa Torres
559-673-3508

AGENDA ITEM
C

CONSENT CALENDAR
SUBJECT:
CalMHSA EHR Participation Agreement

REQUIRED VOTE:
3/5 Vote Required

DOC. ID NUMBER
           22-1071

STRATEGIC FOCUS AREA(S):
Health

For Clerk of the Board’s Office Use Only
CLERK NOTES:
{{motions.text}}

RESULT: {{voting.status}} [{{voting.for_count}} TO {{voting.against_count}}]
MOVER: {{motions.mover format="[[firstname]] [[lastname]], [[title]]"}}
SECONDER: {{motions.seconder format="[[firstname]] [[lastname]], [[title]]"}}
AYES: {{voting.for_names format="[[lastname]]"}}

Is this item Budgeted?  Yes
Will this item require additional personnel? No
Previous Relevant Board Actions: N/A
PowerPoint Presentation? No
Supporting Documents: Contract/Agreement/MOU

DOCUMENT NO(S). 

RECOMMENDED ACTIONS:

Consideration of entering into an Agreement with California Mental Health Services 
Authority (1941-HER-2022-MC) in an amount not to exceed $1,731,082.00 for the 
participation in the Semi-Statewide Enterprise Health Record for Fiscal Years 2023-
2029 and authorize the Chairman and Department Head to sign.

DISCUSSION / FISCAL IMPACT / STRATEGIC FOCUS:

DISCUSSION: 

The California Mental Health Services Authority (CalMHSA) is seeking to create a new 
multi-county Enterprise Health Record (EHR) system and provide a managed 
centralized data repository. Through this multi-county collaborative effort, the EHR will 
support Behavioral Health’s core business requirements and address all regulatory 
requirements specific to the State of California by establishing consistent workflows, 
configuration, and functionality. CalMHSA will provide centralized application 
administration, standardized training, and end-user support, and shared technical 
services. This fully integrated web based EHR system will be specifically designed to 
manage all aspects of Behavioral Health service provision from managing programs to 
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billing and revenue management while fulfilling all the requirements set forth by Medi-
Cal. The EHR will also include Reporting and Form capabilities that will streamline the 
required data and other reporting processes. 

The term is from the execution of this Participation Agreement through March 18, 2029, 
with the option to extend the Program for up to three (3) additional years in one (1) year 
increments. This system has a transition period and will be replacing our current EHR 
System.

FISCAL IMPACT: 

The maximum amount of this Participation Agreement shall not exceed $1,731,082 over 
the seven (7) year period. This consists of Committed Funding in the amount of 
$1,531,376 which includes the initial deposit of $181,324 and a Contingency Budget in 
the amount of $199,706. The costs associated with this agreement will be offset by MHSA 
and Mental Health Realignment funds; therefore, there will be no impact to the County’s 
General Fund.

CONNECTION TO THE COUNTY OF MADERA STRATEGIC PLAN - MISSION 2023:

This agreement meets the goal of the Strategic Focus Area of Technology by 
participating in a new EHR system that would improve documentation and data 
requirement requirements related to the EHR on behalf of this collaborative.

ATTACHMENTS

1. CalMHSA EHR Agreement
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